
Hacks to find awesome 
employees



Take a test drive
Give tasks related to skills needed in the role

Keep tasks to about 2 hrs

● Microtask :  What would be a core task in their role 
● Previous work : Ask how they were involved, what their portion and results

● Personality : Great for sales and community engagement roles
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WebsiteRun Sheet
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https://chris-lonergan-fwal.squarespace.com/
https://chris-lonergan-fwal.squarespace.com/


Other currencies
Look at other currencies for payment

● Time
● Status
● Love

What can you offer in return?

● Head
● Hand
● Heart
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What can you 
offer in return?
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Check your biases at the door
Biases means we lose out - it costs us $$

● Hire based on perception of ability rather than actual ability 

Hire and work with people like us which is 

● Bad for decision making and innovation
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Why is this static 
image moving?
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How many legs? Which is longer?

A

B
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A

B

How many legs? 5 Which is longer? Same 
Size
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Use numbers rather than words
Studies show informal interviews don’t work 

Use a scorecard

Don’t interview alone, 2- 4 is best

Ask questions that show you how they think

● How much money does a cab driver take home at the end of a day? 
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Scorecard for a developer

Now it’s your turn

● Tell me three things you could do with a 

brick (Assess creativity of responses)

● Score each other's answers
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Example



Resources
www.twosquarepegs.com - Sign up and let us know what skills you need for support in your business

Hiring scorecard and template: www.blog.capterra.com/create-interview-scorecard-need-one-plus-free-template/

Harvard Implicit Association tests allows you to measure unconcious bias: www.tolerance.org/activity/test-
yourself-hidden-bias

www.nytimes.com/2015/05/31/opinion/sunday/guess-who-doesnt-fit-in-at-work.html

Topgrading interview questions: careerladder.sg/wp-
content/uploads/2015/01/Abbreviated_Topgrading_Interview_Guide-libre.pdf
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